West Side/West End Neighborhood Revitalization Zone

Stakeholder Meeting

January 2, 2007 

Meeting Minutes

ByLaws / Boundaries Discussion

Surveys

Workshop Agenda & Planning

Outreach Efforts

Meeting was called to order by the evening’s Acting Chair, Joanne Knott at 6:45 pm.

Minutes

The Minutes of the December 5, 2006 Stakeholder Meeting were approved with the following change: Stakeholder committee member Charles Scott is not a city councilman. 29 people attended the meeting.

Draft ByLaws

The by-laws, which are required prior to approaching the city of Bridgeport for the official creation of the NRZ, were put on hold due to the ongoing discussion of the boundaries. Black Rock is beginning an NRZ process. The western and southern boundaries of the West Side/West End and Black Rock are unclear. 

The current census boundaries do not reflect the neighborhood. Captain’s Cove and P.T.Barnum are in the Black Rock census tract, but they have been included in the West Side’s proposed boundary. Historically, Black Rock extended north beyond the railroad tracks, but that was prior to 1902, when the rail was elevated, forming a natural divide. 

A meeting will be held between a small subcommittee from the West Side and members of theBlack Rock organizing group will be held on January 29. (Kim Ford who works with P.T. Barnum will be invited to join the West Side’s committee). It is hoped that an agreement can be reached prior to the next Stakeholder’s Committee meeting on February 6. Agreement must be reached before the Bridgeport Common Council can act to accept our by-laws. The 28 members of the planning committee will be voted on once the boundaries are finalized.

Outreach & Communications 

Robert Fort discussed the general approach to community outreach that has taken place thus far. An Outreach Communication Plan was distributed. The plan was created by the consultant, based on the input of the Outreach & Communications Committee.  One item in the plan is outreach to community and business associations, as well as churches. Bob Weitzel, who is on the West Side Businessmen’s Association, offered to have a brief presentation at his group’s noon meeting on January 17. Regina Winters and Liz Grossman, and Tom Coble from the City, plan to attened.

To date, the following elements of the plan have been implemented:

· An 8.5x11 flyer promoting the January 2 Stakeholders Meeting was created by Fort and distributed to the several hundred people and organization’s on the City’s mailing list. 

· An 11x17 poster was created to promote the upcoming public workshops on January 13 and February 10. A first wave of black and white posters were distributed to committee members for placement in the community. Approximately 125 of the color version was to be printed by the City and AMS for distribution to stores, Laundromats, restaurants, gas stations, churches, community organizations, senior housing complexes, and other public places. This is in addition to traditional media placements in print and broadcast. 

· Media alerts for use as calendar items, and a full media release were distributed to print and electronic media. The Bridgeport News ran the full release, WDJZ  radio made public service announcements. 

· The media list was discussed. It includes the Connecticut Post, La Voz, 
El Sol, WICC radio, Radio Cumbre, SoundView Productions for Citizens Television and Cablevision 12 News.

The committee offered suggestions on getting better results from the Post and WICC. For instance, Jim Buchanan on WICC might do a live radio interview. The Post is unlikely to give much coverage until there are some results or a newsworthy milestone, such as the release of the Zared Enterprise’s surveys.

Frank Borres has assisted the neighborhood in the past by getting live coverage of events by Channel 77. Fort will outreach to Borres to try to make arrangements prior to the first workshop.

Charles Scott, who has a radio show at 2:30 on Sunday afternoons on WDJZ, scheduled a taping for his show. Regina Winters, Tom Coble from City Hall and Mike Jenkins from the community were to tape a program on Friday January 5, for airing on January 7, 2007.

The website, whose web address will use most or all the words in the NRZ title, should be online sometime in January. Tim Applebee of Zared is creating the site. Fort will assist in building content, which will likely include:

· meeting schedules

· meeting minutes

· background of planning consultants

· agendas of upcoming workshops and committee meetings

· media releases

· the survey in a format for downloading and sending in (or if possible, to be completed online)

· posters and flyers

· project information after the workshops and charette

· links to City Hall and CEDF

Regina Winters – Zared Enterprises & Liz Grossman -- Capstan

Regina Winters and Liz Grossman said that the surveys they developed will be given by the consultants at the workshops, and to business and building owners. Volunteers will not complete surveys at random in the neighborhood. The postcards Zared distributed will also lead to survey participants.  

Winters noted that they have put together a proposed agenda for the January 13 workshop, including:

· Overview of the NRZ process

· Schedules, probably through June

· Review of findings of the planner’s review. Based on study of all available materials and reports, the planning consultants will offer an assessment of current conditions, including assets, challenges and where NRZ efforts might best be concentrated. This initial assessment is expected to generate input from participants, which will be included in later assessment reporting. 

· Opportunity for participants to articulate priorities

· An explanation of what will be covered in the second public workshop on February 10. Breakout groups will be a featured part of the second workshop.

A raffle will be held to stimulate involvement and incent people to stay for the duration of the workshops. Attendees who complete the survey will be entered into a raffle, which will be drawn at the conclusion of the meeting.

To accommodate the large number of people expected to participate, hopefully 100 or more, the large hall at St. John’s Episcopal Church will be used. Plans for the logistics of the event were discussed at the end of the meeting.

Other Business

Joanne Knox asked what will happen with  the Elias Howe School when the Board of Education abandons the building. Winters noted that this is exactly the type of project that will be included in the NRZ plan.

Michael Jenkins will be the Acting Chair of the February 6, 2007 meeting.

The meeting was adjourned at 8:10 p.m.
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