West Side/West End Neighborhood Revitalization Zone
Stakeholder Meeting

December 5, 2006

Meeting Minutes

ByLaws Approved

Blighted Properties & City Scan

Community Surveys
Workshop Dates

Outreach Efforts
Meeting was called to order by the evening’s Acting Chair, Paul Mendes at 6:30pm.

Minutes
The Minutes of the November 1, 2006 Stakeholder Meeting were approved with the following change: Chris Hayes is not the correct contact for RYASAP’s asset list.

Draft ByLaws
A set of by-laws, are required prior to approaching the city of Bridgeport for the official creation of the NRZ, was put forth by the Bylaw Committee, led by Tom Coble. The committee, which met November 14, called for a formal Planning Committee of 29 people. 51% (15) will be residents, with an additional 3 from small business, 2 from large business, 2 non-resident or investment property owners, 2 faith-based, 2 community organization, and 2 public sector members. After a discussion of the large number of churches in the NRZ, it was decided to decrease the large business category by one and add that position to the faith-based. 

The members of the planning committee will be voted on at the next meeting on January 2, 2007.

There was also a discussion of the number and types of subcommittees. The By-Laws include Business & Economic Development, Education, Employment & Training, Health & Public Safety, Housing, Infrastructure, Outreach & Communication. The Housing Committee will tackle blight in the neighborhoods, and perhaps be named the Housing & Blight Committee to underscore that role. 
It was decided that with 28 people on the Planning Committee, there would be plenty of hands to do the work of the subcommittees, with the additional potential of bringing in non-Planning Committee members to work on projects. 

The By-Laws require a quorum of only 35%, which is 11 members. Of those, 6 must be resident members. Some believed that a simple majority of members would be appropriate, but the consensus was that the larger number could stall needed voting. 
The boundaries of the NRZ will be stated exactly by street in the Bylaws to assure that everyone knows the exact perimeter.  Bylaw changes were moved and approved as changed.

City Scan Blighted Property Surveys
Laurel Anderson, who runs the City Scan project for United Way of Eastern Fairfield County, made a presentation on the role and the resources that City Scan brings to the NRZ. She noted that there are 2,800 separate parcels in the West Side/West End. City Scan does property inventories for the city, as well as having extensive digitized mapping resources. Each property in their databank includes 21 data sets on each property and a photo. She can create maps that show abandoned/blighted housing in the NRZ, or identify where there are fences, driveways and off-street parking, and sidewalk conditions. These data sets would be especially valuable in making the case for funding as the NRZ process continues. The city would need to purchase some of the maps.
Laurel also said that her organization could hire local residents to accomplish some of the projects that might arise. She already employs student workers from local high schools, and offered to bring them to a Stakeholders/Planning Committee meeting to show us the pictures they have taken of problem spots in the NRZ. She was asked to bring them to the January 2 meeting. Laurel said that it would take approximately 1 month to catalog all of the blighted properties in the NRZ.

The discussion of sidewalks included questions about the new sidewalks on Madison Ave. where the city is promoting destination dining. The City Council members present assured members that the committee’s recommendations would be take very seriously by the Council’s Infrastructure Committee. It was also suggested that Public Facilities Director George Estrada be asked to attend a Planning Committee meeting in the future.

Funding for City Scan ends in June. Efforts are underway to have it re-funded.

Regina Winters – Zared Enterprises

Regina said that her firm is developing two surveys to better understand the interests of residents and businesses. There could possibly be a third survey for stakeholder groups. She and her subcontractor Capstan, are also considering the use of focus groups, such as the 6 local and 3 state government elected officials that represent the NRZ, business people, or a panel of clergy from faith-based institutions. 

A businessman noted that his firm, which has been in the neighborhood for more than 50 years, had issues with the State and the Department of Transportation over parcels that abut his property. Part of the problem is a railroad spur that was abandoned 15 years ago and has never been maintained. Committee members suggested identifying all state-owned properties and seeing which are in disrepair.

Another business owner complained that the City shut down a U-Haul business at his gas station because it was a non-approved use. He wondered who had final authority and what could be done. Regina noted that such issues will be the subject of the NRZ Plan, and that the Plan can recommend zoning changes to the City.

West Side/West End NRZ Public Workshops are in the planning stages. Zared has created postcard invitations that will be distributed through the Stakeholders Committee and its subgroups. The invitations will invite residents to get attend the workshops, get on mailing lists, and show their interests in participating on Committees. The Workshops are tentatively scheduled for Saturdays January 13 and February 10. Regina will have reviewed all existing documents and reports on the NRZ, and will have a summary available for discussion. In addition to generating feedback from the public, the workshops will get non-committee members involved in subcommittee work. 
Because of the large number of people expected to participate, hopefully 100 or more, an appropriate site is needed. Two potential venues were discussed: FSW has a large conference room that can hold 100, or the possible use of a large church hall. 

Outreach & Communications Committee
Robert Fort said the Committee met on November 29 and discussed the general approach to community outreach. The committee noted a wide range of potential distribution channels for publicizing Workshops, including churches, community organizations, senior housing complexes, and flyers in stores and public places. This is in addition to traditional media placements in print and broadcast. 

Other Business
Frank Borres noted that his firm received a grant from RYASAP to create a website for the NRZ that will be called Good Neighbors. The web address will be yougotoweb.com/gn. We can post minutes, make announcements and use the website as a community bulletin board for the NRZ project.

____________, a City Council member and realtor, also hosts a radio program on WDJZ/AM called, Buying and Selling a House on Sundays from 2:00-2:30 p.m. He invited representatives from the NRZ to use this as a forum in the months to come. WDJZ is primarily a faith-based station with good local following and would be willing to air workshop announcements, as well.
Tom Coble noted that the city is going to do a needs assessment for small businesses, covering areas such as financing, technical assistance, and marketing. This assessment will be beneficial to the NRZ planners.

Joanne Knox volunteered to be the Acting Chair of the January 2, 2007 meeting.

The meeting was adjourned at 8:15 p.m.
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