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Stakeholder Meeting

February 6, 2007 

Meeting Minutes

Health & Social Services Presentation
Special Guests

Neighborhood Boundaries

Mayor Fabrizi Attends

Community Workshop Update

Meeting was called to order by the evening’s Acting Chair, Tom Corso, at 6:40 pm.

Health & Social Services Presentation

Representatives of the Bridgeport Department of Health and Social Services (BDHSS) made a brief presentation about the range of services offered by the city. The BDHSS is in the process of producing a strategic plan, and is gathering input at public meetings, including all of the NRZ groups. They passed around surveys for members to complete.
Guest Comments

State Representative Felipe Reinoso said he was aware of the good work of the NRZ, and offered to help in any way that he could. Reinoso is the Deputy Majority Leader in the House, and holds key committee appointments. He said if the committee targets public safety, education or any other issue, he would support and help pursue the proposals.
Lt. David Daniels III, the Director of the Community Services Division and a West End native, expressed the police department’s support of the NRZ concept. He promised that he and other members of the department would be attending meetings of the NRZ, to answer public safety questions. He suggested that having the department participate could help cut red tape on projects. He also offered to bring in speakers on crime prevention.

Daniels noted that an early outcome of the planning of the East End NRZ will be the reuse of a school as the Bridgeport Police Academy. The NRZ committee said it wanted housing or the Police Academy, and the City was able to move on their choice. Daniels also promised to help a Laurel Avenue resident, whose home has been burglarized seven times, better protect his property.
Minutes

The Minutes of the January 2, 2007 Stakeholder Meeting were approved with one spelling correction.
NRZ Boundaries

Bridgeport has 17 neighborhoods based on Census Tracts that don’t reflect the way people live and work together in functioning neighborhoods. The NRZ’s are required to define the boundaries of their neighborhoods. West Side NRZ discussions with the South End group led to a slight modification of the West Side boundary. Now discussions are underway with the Black Rock NRZ group, which has recently formed. A meeting to decide boundaries is scheduled for February 12.

Frank Borres moved that the Stakeholder’s Committee present the following boundaries as part of that meeting: Park Avenue to the East, North Avenue to the North, Mountain Grove Cemetery to the West, and to the South from the railroad tracks down Bostwick Avenue to the Sound, to Norman Street on the Eastern edge.

The boundaries were voted and accepted. Six City Council members have been invited to join the NRZ subcommittees at the February 12 meeting.
Mayor John Fabrizi
Mayor Fabrizi stopped by to encourage participation in the NRZ process. He called for inclusion of diverse stakeholders in every neighborhood. The West Side NRZ is the 6th of 10 NRZ’s to be launched. This is all part of the Master Plan effort of the city. He noted that a Master Plan Meeting held last week was very well attended (200 people). 
The Mayor announced that because of the early work of the West Side NRZ, three community projects that were identified are already underway: 

1. The fountain in front of St. John’s Episcopal Church at Fairfield and Park Avenues, which was sculpted by the man who created Mount Rushmore, will be restored. It will cost $90,000-$100,000 to restore the fountain to working order. Paniccia Brothers Landscape Design is heading up a fund-raising effort that will be aided by the City. 

2. The City will pay for signs at the gateways to the West Side/West End. Zared Enterprises is creating designs to be reviewed by the City. 

3. Decorative trash cans will be supplied to stores along commercial strips. The businesses will be asked to “adopt-a-can” and be responsible for trash removal.

Mayor Fabrizi wants to see more neighborhood Block Watches formed. He said the City will support the effort and supply resources to keep the groups going. He noted that Lt. Daniels would be a key resource for the groups.
Community Workshop Update
Attendance at the January 13 Community Workshop was low, with very few of the Stakeholder’s Committee represented. Neighborhood residents were also under-represented. Discussion of how to improve the attendance at the Workshops led to couple of suggestions, including: T-shirts, more flyers distributed door-to-door in the neighborhoods, networking by Stakeholder’s members with their friends and neighbors.

Regina Winters of Zared Enterprises distributed a very thorough summary of the January 13 Workshop. She called attention to the list of issues that were raised, and then prioritized into several areas for action. These are the issues which will be addressed at the February 10 Workshop, through general discussion and in breakout sessions.

Lisa Grossman of Capstan said she has been working closely with businesses. She met with the West End Businessmen’s Association and made a presentation. In addition, she has been meeting with individual businesses. She is currently doing a tax analysis to see where the largest amount of money comes from. That effort will help us find key stakeholders to recruit to NRZ projects. She is studying 37,500 tax records.

The next meeting of the West Side/West End NRZ Stakeholder Committee is on March 6, 2007 at a site to be determined. The location will be announced as soon as possible. All Stakeholder Committee members were asked to attend the February 10 Workshop.

The meeting was adjourned at 8 p.m.

Addendum to Minutes, re: 2-12-7 NRZ Boundaries Meeting
In attendance: City Council members from the West Side/West End and Black Rock NRZs, neighborhood representatives, City government staff and AMS/CEDF staff.

The parties agreed the approximate boundaries for the Black Rock NRZ will be: North, Railroad tracks; South, the water; East, Bostwick Avenue and Pine Street; West, the Fairfield City Line. A map is being prepared. It was agreed with the following stipulation: 1. the area of Cedar Creek to be defined and included is the beginning to the end of Cedar Creek; 2. for any development that impacts the waterfronts of Burr and Cedar Creeks it is the responsibility of the NRZ where the development is located to inform the other two NRZs before the potential development goes to any legislative or decision-making body; 3. a charette must be held to educate representatives of West Side/West End, Black Rock and South End NRZs about rules regulations and issues dealing with wetland and waterfront development; 4. the arrangement outlined above shall be included in the NRZ plans of the three participating neighborhoods. The South End NRZ had not yet met at the time of this February 12 meeting.
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